
C O R N E R S T O N E  B A S I N
A D V I S O R S  L L C

C A P A B I L I T I E S
O n e - p a g e  o v e r v i e w  ·  2 0 2 6

E M B E D D E D  O P E R A T I N G  L E A D E R S H I P  ·  A P P A L A C H I A N  B A S I N

VP and COO-grade execution for Appalachian operators.
Cornerstone Basin Advisors delivers embedded VP and COO-grade operating leadership to private and PE-backed 
operators in Pennsylvania, Ohio, and West Virginia — without the full-time cost, the relocation, or the hiring risk. 
Ryan Healy personally leads every engagement.

$1B+
C A P E X  M A N A G E D  
A N N U A L L Y

Encino Energy, VP Production

17 yrs
A P P A L A C H I A N  B A S I N

Lease Operator to VP

100K+
B O E / D  O P E R A T I O N S  
L E A D E R S H I P

Range Resources & Encino

40 Under 40
H A R T  E N E R G Y  
R E C I P I E N T ,  2 0 2 4

Leadership and excellence

S E R V I C E S  A N D  E N G A G E M E N T  S T R U C T U R E

0 1    F R O N T  D O O R

Operations & Production Optimization
LOE diagnostic, peer benchmarking, re-completion 
screening, written cost reduction roadmap.

Fixed-scope project   9 0 - D A Y  E N G A G E M E N T

0 2    M O S T  I N - D E M A N D

Fractional COO & VP of Operations
Embedded executive leadership 2–4 days per week. CapEx 
and LOE discipline, KPIs, ownership reporting.

Monthly retainer   3  –  1 2  M O N T H  E N G A G E M E N T

0 3    R I S K  R E D U C T I O N

EHS Compliance & Safety Programs
PA DEP, WVDEP, OEPA, OSHA. Gap analysis, program build-
out, audit prep, license-to-operate protection.

Monthly retainer   O R  F I X E D - S C O P E  P R O J E C T

0 4    D I L I G E N C E - G R A D E

Technical Due Diligence
Operator-grade pre-acquisition assessment. Production, 
EHS, infrastructure. 90-day post-close plan.

Fixed-fee engagement   S C O P E D  T O  D E A L  S I Z E

0 5    S T R A T E G I C

Capital Planning & CapEx Advisory
Annual budget design, well pad sequencing, contractor 
benchmarking, completions program design.

Monthly retainer   O R  F I X E D - S C O P E  P R O J E C T

W H O  W E  S E R V E

Private & family-owned operators (10 to 10,000+ wells)

PE-backed E&P portfolio companies

Mid-size independents ($50M – $500M asset base)

Energy-focused PE firms (technical due diligence)

G E O G R A P H Y

Pennsylvania   Home base. Marcellus & conventional. PA 
DEP relationships.

Ohio   Utica & conventional. Encino and OWS network.

West Virginia   Marcellus, Utica, conventional. WVDEP 
experience.
Available for select engagements outside the basin where the 
operational challenge fits the practice.
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9 9 3 - 7 6 7 3    ·   L A W R E N C E ,  P A


